Cardiac Emergency Project ADAM
Response Plan Protocol SAVES LIVES

Sudden cardiac arrest events can vary greatly. Faculty, staff, and Cardiac Emergency Response
Team (CERT) members must be prepared to perform the duties outlined below. Immediate action
is crucial in order to successfully respond to a cardiac emergency. Common signs may include
sudden collapse, loss of consciousness, unresponsiveness to voice, abnormal or gasping breaths
or seizure-like movements. If you come upon a victim with these symptoms, activate the cardiac

emergency response plan.

FOLLOW THESE STEPS IN RESPONDING TO A SUSPECTED CARDIAC EMERGENCY:

> Recognize the following signs of sudden cardiac arrest and take action in the event of one or more of the
following:

« The personisnot moving, or is unresponsive, or appears to be unconscious.
« The personis not breathing normally (has irregular breaths, gasping or gurgling, or is not breathing at all).

- The person appears to be having a seizure or is experiencing convulsion-like activity. (Cardiac arrest
victims commonly appear to be having convulsions).

+ Note: If the person received a blunt blow to the chest, this could cause cardiac arrest, a condition called
commotio cordis. The person may have the signs of cardiac arrest described above and is treated the
same.

NOTIFICATION OF UNRESPONSIVE VICTIM:

1. Assoon as a person is found to be unresponsive, the person closest to the victim alerts the front office of a
" test in(specific location)'. Choose how your school will communicate: utilizing cell phone,
room phone, hand radio or overhead announcement.

2. Person finding the victim begins hands-only CPR with a goal of 100 beats per minute (120 beats per minute for
children 8 years and younger).

5. Frontoffice announces alert:” test in(specific location). Cardiac emergency response
team to report to location immediately. All students and staff should remain in place until further notice.”

a. will call 9-1-1, providing school address and patient condition.

b. will facilitate access to victim for arriving EMS personnel.
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C. will obtain a copy of the individual's emergency contact information to be sent with EMS.
4. Health clinic and classroom backup staff willimmediately report to their backup locations.

b.

CARDIAC EMERGENCY RESPONSE TEAM DUTIES:

1. AlICERT members will report immediately to victim. The team member closest to an AED should retrieve
the AED on route to the scene, leaving the AED cabinet door open so that the alarm will signal to other team
members that the AED has been retrieved. More than one AED (if available) can be brought to the scene.

2. CERT Leader - designate roles for the team (i.e. compressors, AED operator, recorder, crowd control). Ensure
the victim is in a safe location and the victim's clothing is removed and the bare chest is exposed (remove bra
if applicable).

5. Compressors - continue hands-only CPR by pushing hard and fast in the center of the chest with a goal of
100 beats per minute (120 beats per minute for children under 8 years old). Switch with alternate compressor
every minute (sooner or later if fatigue sets in). Continue CPR until the patient is responsive or EMS arrives at
victim's side.

4. AED operator - when AED arrives to victim's location:

a. press the power button ON or open the lid to turn on the AED,
b. attach the pads to the bare chest as shown by the AED,
c. follow the AED visual and audible prompts,
d. if shockisadvised, ensure nobody is touching the victim and
"press the shock buttom (semi-automatic)' or "the AED will deliver shock (fully automatic)'
e. the AED will analyze rhythm every 2 minutes,
f. continue to follow the AED's prompts until EMS arrives on scene.
5. Recorder - document the time as events occur:
a. startof CPR,
b. arrival of AED,
c. if AED delivers ashock,
d. consciousness regained,
e. arrival of EMS,
f. departure of EMS.
6. Crowd control - ensure students and nonessential staff and faculty clear the area.

7. Upontransport of victim by EMS, announce “all clear (add specific communication) test . Staff and
students may resume normal schedules.”
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POST RESPONSE DUTIES:
1. Administrators:
a. Contact parent/guardian.
b. If victimis a student, accompany student to hospital with EMS.
c. Notify school district level administration and county Risk Management
2. Site Coordinator:
a. Contact Student Health Services for AED maintenance and pad replacement.
b. Complete Project ADAM debrief form, AED report form, and contact CHOR-Project ADAM affiliates.

c. Plananevent debrief meeting with involved staff. Give staff a moment before returning to normal
workday.

3. Front Office Staff

a. Upon transport of victim by EMS, announce “Code AED all clear. Staff and students may resume normal
schedules.”

Insert copy of school campus map with AED locations

Project ADAM National, Updated 11/2025. For an up-to-date version, please visit www.projectadam.com/heartsafeschools
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